Perfecting Your Pitch
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Mark Twain Said It Best:

“l didn’t have time to write you a short

letter, so | wrote you a one.”
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Marl ™ L anmprSaid:

The Entreb}eneur

“l didn’t have time to write you a short
leticr, sO | wrote you a one.”
Elevator Pitch

Executive Summary
Overview Presentation
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1 Less IS more

...but it is much harder to do
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Why the Passion

It’s not just the end results, but the
mental process

It is the purest distilled essence of your
dream and vision

You learn to articulate what really matters
If forces you to focus

You might actually use it on an elevator
someday ... Sso you’ll be ready :-)
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Where Does Your Elevator
Pitch Belong?

“Wait a minute .

“Bait the V6ll me more! “Feed the

Hook™ Fish”

Your Elevator Pitch
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:z Bait the hook

...don’t force-feed the fish
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90,000’
40,000°
30,000
20,000°
10,000°

0’
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Watch your
“altitude”

...and make your “so what”
benefits tangible
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“Wait a minute..
Tell me more!”




Assume short
buildings




Call to Action?

Mission Statement

So What? Benefits

30,000’ View

What?

Unique Opportunity

Problem and Opportunity Size

Burning Problem

Tag Line
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4

5 Be passionate!

...it must change the pulse rate
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Kill “MBA Speak”

vv'c hrovide the leading busine<ss-10-
business soluuc.> for clin'zar data capture
and manageme=e:. ror the charmaceutical

and biotech mdustry.

We streamline processes to
speed important new drug
therapies to market.
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Kill “Geek Speak”

Uunzina the 2048-bit Diifie-Hellm=5 ney

exchange anu 168-bit triz,e-DES, we

provide intrusiz;, protec..on for digital
voice fox and wireless communicauc?s.

We safeguard your communications.
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4

6 Speak “English”

...KISS: Keep It Simple Stupid
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Where Does Your Executive
Summary Belong?

“Bait the “Feed the
Hook” Fish”

Executive Summary
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Executive Summary

o “horter than 45 pages
* No fonts largy  *h= _ point
* No grap*- _ or charts

- .pe “No-Doz” to the 10 page cu. letter
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Rl Mission

| ma

Call to Action

Contact information

* Note: HawaiiSearch.com gave Garage.com
permission to flash their card in this presentation from
the stage but asked that the detailed information not be
distributed, hence the “blacked out” areas.
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Executive Summary
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Execuﬁv7:

The O verviow

b : The Pitch
1. Travol is the biggost industry ﬂ 2
in the world and on thy not, 1. Using HawniiSoarch.com

i, | et “Retire to your
travol. Laisuro trovol is riging 10 beaCh house on

quickly and thoro arg ng

successful modols claiming ict a-comi Man Surf gO|f

the spaco,

3. Hawaii's visitor iﬂﬁl..l!ll",' i5 2. Levorage tho and Sta rt_u p agai n . y

the most sophisticated dastj. Hawali markot |
nation dovelopmant modol in intarnational pamh
the world. What can it teach 3. Bring the netwop
the nat? : : .

4. HawaiiSoarch.comis a timaly

and innovative onling quﬂl ' 4. Rotira to your beach housa

for tho futuro of dostination on Maui, sur, golf, and |

driven travol, : : Eop
= a-_!tﬂl't'up ﬂn-ﬂ"‘q




Executive Summary:
Want to Bet?

The market is the RACE T RACK

Your business idea is the HORSE

Smart bettors bet on JOCKEYS
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Focus on track
records
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Where Does Your Overview
Presentation Belong

“Bait the “Feed the
Hook” Fish”

Overview Presentation
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Pitch;Decay

90% left after
just one hour

Y
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Pitch;Decay

20% left after
just one day
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Pitch Decay

Only 10% left after
just one week

m
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What's the Ten Percent
T that Matters?

“If you just remember three things today:

1. Big point one
2. Big point two
3. Big point three”
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What's the Ten Percent
that Matters?

Tell ‘em what you are going to tell ‘em

Tell ‘'em

Tell ‘em what you told ‘em
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4

ldentify your
“Must Remembers”

...plan and allow for pitch decay

garagefr:Tcomn




Title;
Speaker intro;

What $ you
are after

5
More '

solution
details

How you
make money;

How much?

Company
overview and
elevator pitch;

Mission stmt

Technologies

Problem buy-
in; Market and
opportunity
size

Competition

Status;
Timeline;
Use of funds

Your solution
and products;

with benefits

Marketing and
leverage
points

Recap;

Call-to-
action
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A dozen slides,
fifteen minutes

(oh yes...you can)
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'l.’qj.?

1 0 Have fun

...these will become the
good old days
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Less is more

Bait the hook

Watch your “altitude”

Assume short buildings

Be passionate

Speak “English”

Focus on track records

Identify your “must remembers”
Twelve slides; fifteen minutes
Have fun! qaragefTcon
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Perfecting Your Pitch
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